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Cranberry Public-Private Partnership

Axiom’s commitments:

To commit between 10-15% of the capital cost to build the network

Strong federal, state, local and foundation connections with a track record to attract those
resources to accomplish the community’s goals

A commitment to contributing 5% of profits, once the network is fully built, into a
Community Technology Fund, that would be used to accomplish mutually agreed upon
goals

A commitment to the community to reevaluate technology equipment every three years
Three months of Digital Literacy at our expense, during the build out

Potentially add additional Community Hotspots, Digital Literacy classes and other
resources at our expense or through the Technology Fund and other funding sources as
they are identified

Build infrastructure to help the community reach 21st Century connectivity and maintain
that infrastructure in perpetuity

Partnership with University of Maine (UMO) on interns, to provide community outreach
persons seeking feedback; this will give the Cranberry Isles and Axiom the opportunity to
measure performance, community feedback and overall value to the community.

Cranberry Isles commitments:

Commit to identifying funding sources that would cover a % of build cost
Creating a yearly funded Technology Fund for the next 10 years
Working with Axiom to identify community barriers to deployment
o Creating, in perpetuity, right of way access and right of first refusal for mutually
agreed upon plans for deployment
Working to address any code enforcement barriers to deployment
Become a champion of Axiom by leveraging community assets (like website) to help
promote customer take rate and Axiom community involvement
A commitment to Axiom to resource new equipment as mutually agreed upon to keep
equipment upgraded to current standards
Understanding that this build out of fiber will require a community effort

3 Water Street
Machias, ME 04654
www.ConnectWithAxiom.com



